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Disclaimer

Â Targets for operating results and other forward-
looking statements contained in this presentation 
represent management’s judgments based on 
information available at the time this presentation 
was prepared. Such statements embody a variety of 
uncertainties.

Â Consequently, actual results may differ from these 
targets and forecasts. Investors are therefore 
cautioned not to make investment decisions based 
solely on these forward-looking statements.
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1st Quarter Overview
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1st Quarter Overview

º 1st Quarter Points
¸ 1st Quarter mobile phone market trends
ü Global mobile phone shipments Down 15% YOY
ü Domestic mobile phone shipments Down 43% YOY
ü NetFront™ series shipments 34 million units (as forecasted); share of

products with NetFront™ expanding
overseas as well

¸ Products with NetFront™ Browser installed

¸ Towards improving the gross profit ratio of projects
ü The gross profit ratio of on-track projects is improving
ü The gross profit ratio is decreasing for some development projects

¸ Status of development of NTT DOCOMO Operator Pack
ü Development is on schedule for shipment of the 2009 winter models
ü NRE agreement to be concluded

3



© 2009 ACCESS CO., LTD. All rights reserved.

1st Quarter Mobile Phone Market Trends 

º 1st Quarter Mobile phone shipments
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*1 NetFront Series was installed in 37 million units 
including non-mobile phone products in this 
quarter.

290.74 million units

54.84 million units

235.9 million units

22.3 million units

27.4 million units

24.4 million units

46.3 million units

115.5 million units

Reference: 
January to March 2008

Ē

Ď

Č

Č

Ē

Trend

-7.86 million units (-35%)14.44 million unitsSonyEricsson

-44.96 million units (-19%)190.94 million unitsTotal for top 5 manufacturers 

-0.98 million units (-2%)53.86 million unitsOther

-45.94 million units (-16%)

-12.71 million units (-46%)

-1.88 million units (-8%)

-0.28 million units (-1%)

-22.23 million units (-19%)

Year-over-Year

244.8 million unitsTotal

14.69 million unitsMotolora

22.52 million unitsLG

46.02 million unitsSAMSUNG

93.27 million unitsNokia

January to March 2009

Sources:JEITA,IDC

4.64 million units2.79 million unitsMarch

13.34 million units7.61 million unitsTotal

4.79 million units2.95 million unitsFebruary

3.91 million units1.87 million unitsJanuary

Same month in 2008Shipments

42 million units

Same period in 2008

-8 million units (-19%)34 million units

ChangeShipments

¸ Global mobile phone shipments 244.8 million units

¸ Domestic mobile phone shipments 7.61 million units

¸ NetFront Series shipments 34 million units *1
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NetFront
others

NetFront
others

Number of Units and Models with 
NetFront Browser Expanding Overseas as Well 

º NetFront Browser acquired a high share in the U.S. and European 
markets as well
ü The U.S. market
¸ Research targets: AT&T, Verizon, Sprint, T-Mobile
¸ Applied in 88 of 331 models
¸ NetFront Browser market share 27% (No. 1)

ü The European market
¸ Research targets: Major carriers in five

European countries
(e.g. Orange, Telefonica, T-Mobile and Vodafone)
¸ Applied in 237 of 798 models
¸ NetFront Browser market share 30 % (No. 1)

Source:Mobile-related research “Mobilens” conducted by comScore, a U.S. research company.
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* Research conducted on models available in December 2008.

70%

73%

27%
U.S. market share

European market share

30%

"Our MobiLens research confirms that ACCESS' NetFront Browser leads the pack when it comes to availability 
on handset models.  Internet connectivity is a necessary mobile phone feature. As consumers continue to rely 
on mobile phones to keep them connected, we anticipate the use of mobile phone browsers will continue to 
grow in the coming years." (Mark Donovan, Senior Analyst, comScore)
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Products with NetFront Browser 
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docomo PRIME series™

LDT-1S303U
Logitec

Examples of products with NetFront Browser:

Pioneer
Cyber Navi AVIC-VH9000

I-O DATA
GV-MVP/HX
GV-MVP/HS

I-O DATA
GV-SC400

I-O DATA
GV-MVPHZ

SONY
"mylo“
「COM-2」

º Products from All Domestic Japanese Carriers - 2009 Summer Models

º NetFront Browser Can Also Be Integrated into Home Audio and Visual 
Electronics

Digital TVs Digital Tuners
TV Tuners

(12seg for PC) 1seg USB TV Tuners

Car Navigations MIDs

SKY PerfecTV!
SP-HR200H

Examples of products with NetFront Browser:
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Measures taken:
¶ Implementation of design review as a process
¶ Establishment of a structure for early escalation to 

management
¶ Stricter judgment for shifting to the development process
* Reconfirmation and enhancement of large-scale software 

development processes

Towards Improving Gross Profit Ratio 

º 1st Quarter analysis of gross profit ratio of projects

N/A-N/A-34127Unprofitable projects*1

46.6%-57.0%476836On-track projects

31.1%50.8%15.5%133863Gross profit ratio

FY2008 
results

FY2009 
estimates

Gross 
profit ratio

Gross 
profitNet salesNon-consolidated

1st Quarter 2009
(JPY in million)

*1 Revealed in some development products

¸Gross profit ratio for on-track projects reached 57%!
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Reasons for the advent of 
unprofitable projects: 
¶ Problems in high-level design
¶ Delay in escalation
¶ Inadequate timely monitoring
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º Establishment of an organizational model to promote process improvement
(1) Design review (DR) team (New)
ü High-quality, high-level review conducted by a third-party, not project members

(2) Development Process Improvement Promotion Division (New)
ü Plays the role of promoting the formation of structures and mechanisms for process improvement and 

running the organization
ü Assesses customer satisfaction levels and serves as the general contact window for receiving 

customer inquiries
(3) Quality Assurance Division (Organizational enhancement)
ü Leads quality management activities of projects and guarantees quality (Quality Gate)
ü Manages projects according to development processes, measures and monitors product quality, and 

performs evaluation and validation

Each development 
headquarters

Customers

Development 
Process Improvement 

Promotion Division

Process 
control

Escalation

Process 
measurement 
and monitoring

Design Review 
team

Inquiries

Design review Process 
improvement linking

Requirement 
definition

System Quality Assurance (SQA) Division: Quality Gate

Basic design Detailed 
design

Program 
development Unit test Integrated 

test
Overall 

test
Development 
Division

(3)Organizational 
enhancement

Quality 
assurance

Bottom-up 
management

On-site 
improvement

Management, development management team

Po
in

t o
f

co
nt

ac
t

(1) New (reports directly to CTO)

(2) New (Promoter of 
process improvement)
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Enhancement of Large-Scale Software 
Development Process

Top-down 
management
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Status of Development of 
NTT DOCOMO Operator Pack
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º The 26th Term (FY2009)

¸ 2009 winter model commercial software development

üNRE
üSupport for 

vendor development

*: entered into contract on June 11, 2009 and announced to the public on the following day

¸ 2010 summer models commercial software development
üUnder product planning

¸ 2010 winter models commercial software development
ü t.b.d.

­ To be completed in winter of 2009

Plan to conclude NRE agreement*

Development is on schedule for 
shipment of the winter model
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Main Products and Projects

I. ACCESS Linux PlatformTM (ALP) Project
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Mobile Phone Industry Trends: 
Favorable Conditions for ACCESS

Global mobile phone shipments
2009: forecast 1.1 billion units (down 8% YOY) 
(January – March results: 244.8 million units)

Domestic mobile phone shipments
2009: forecast 35 million units (down 17% YOY)
(January – March results: 7.61 million units)

Reduced pace of mobile phone shipments
º Mobile phone industry trends

Operators
Short term: 
Sales incentives will decrease and profit will grow.
Medium-long term:
conversion to a business model for earnings through service 
revenues such as download services is necessary. 
Handset purchase cost reduction is also required.

Handset manufacturers
Short term:Profitability of mobile phone business decreased due to 
reduced handset sales. Demand for reduction of per-model develop-
ment costs is growing.
Medium-long term: Differentiation of handset models is even more 
required. Expansion to overseas markets with anticipated growth is
urgently needed. 

Operator/handset manufacturer trends
Challenges

Function 
enhancement

Simplification/
price reduction

Customized 
software

Operator service
improvement

Turnkey
solution

Solutions

Overseas 
development
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Market Conditions

Sources: JEITA, IDC

Needs

ACCESS Liux Platform™ mini
(ALP mini)ALP Operator 

Pack ALP
or

ALP mini

Customized 
service

Accommodate the needs of operators and handset manufacturers
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Mobile phone 
segment and 

definition

S60

S40

iPhone
Blackberry®

Tablets (Linux®)

635 million
(52.9%)

Low-end Phone
（BRICs）

Almost no operator 
service

(Voice/SMS)

Smart Phone
No operator service
or limited services

65 million
(5.4%)

2008
Worldwide 

mobile 
phone 
sales:

1.2 billion

D
ow

nsizing PC

Feature PhoneFeature Phone

Support for all major 

operator services NTT DOCOMO
STYLE
SMART

NTT DOCOMO
PRIME

A
LP m

ini

Nokia

Embedded OS (RTOS)
A

L
P

NTT DOCOMO 
PRO

ALP and ALP mini offer wide 
coverage from Smart Phones to 

low-end devices

Provide an Operator Pack 
that accommodates 
operator services

Symbian

Windows Mobile®

Android™

ALP is the Best Operator-Friendly Platform

Nokia provides 
very limited 
support for 
operator 
services in 
general

E Series (S60)

ALP + Operator packM
obile phone evolution

500 million
(41.7%)
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ALP + Operator Pack Reduce Handset 
Development Costs
º What the traditional platform offers

Applications 
customized
by Vendor

ALP + Operator pack
¸ ACCESS offers a complete software platform
necessary for mobile phones
¸ Contributes to reducing handset 

development costs

Operator pack*
··· Entrusted by Operator Pack or via joint development
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Portion common to 
operators

Linux/ Symbian/Brew

Application

Middleware

OS

Portion originally developed by manufacturers

Portion common to operators
··· Operator platforms, e.g. MOAP, KCP+

Portion originally developed by 
manufacturers

º What ALP + Operator Pack offers

ACCESS provides the necessary application 
software for mobile devices (NetFront Series)

One SegE-mail Widget

Applications customized by Vendor
As the common portion is provided, manufacturers can 
concentrate on the development of customized parts

ALP
Application

Operator
pack

Linux

Application

Middleware

OS

LiMo specification-compliant platform

ACCESS Linux Platform (ALP): Scope of licensing

*: Application pack for implementing the carrier’s own services and functions
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20102009

ALP v2.4ALP v2.4

2008

ALP v3.xALP v3.x

Operator packs for

Further advancement 
of standardized version

Various Operator Packs

¶ For domestic carriers
¶For overseas products

Various Operator Packs

¶ For domestic carriers
¶For overseas products

Expand functionality

(For the 2009 winter model) (For the 2010 model)
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Expand horizontally 
with ALP3.0 as the 
base

Accommodate 
operator needs 
based on ALP3.0

Horizontal 
expansion

Injecting Management Resources into a 
Full-scale NTT DOCOMO Project

Operator packs for

Feb. 16
ALP 3.0

announced

Features of ALP 3.0
・A platform for NTT DOCOMO
・LiMo-compliant
・Advanced user interface engine

ALP v3.0ALP v3.0

A complete version of ALP 3.0

• LTE (3.9G)-compatible

• For various product categories
MID (Mobile Internet Device) 
Car Navigation Systems
IP-TV
Other

Expand 
functionality
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Complementing Low-end Linux 
Handsets with ALP mini
º ACCESS Linux PlatformTM mini (ALP mini) announced (Oct. 20, 2008)
ü ALP family for low-end handsets
ü Compact Linux platform designed for 

handsets and information appliances 
with limited hardware environments  
ü High scalability and flexible customization

º Joint development with NEC Electronics announced (Feb 10, 2009)
ü Joint development of SmartPhone prototype 
ü Intended for CDMA2000 1x (one of China’s 3G systems expected to 

grow rapidly) 
ü Support for communication standards such as 2.5G and 2.75G in 

addition to 3G

º What ALP mini offers
ü PNDs (Portable Navigation Devices)
ü Low-end mobile phones
ü Can be installed in other digital home appliances




